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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, April 12, 2021, 6:30 pm - 9:00 pm
Virtual Connection

Please click the link below
to join the webinar:

https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
Passcode: 8e4YCk

Or iPhone one-tap :
US: 19292056099,,82730068510#,,,,,,0#,,402011# or 13017158592,,82730068510#,,,,,,0#,,402011#
Or Telephone:
Dial(for higher quality,
dial a number based on your current location):
US: 1 929 205
6099 or 1 301 715 8592 or 1 312 626 6799 or 1 669 900 6833 or 1 253 215 8782 or 1 346 248 7799
Webinar ID: 827 3006 8510
Passcode: 402011
International numbers
available: https://us02web.zoom.us/u/kd6odTgNRR

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Public Comment2.

Shoreham School PresentationB.

MUHS Student Coalition on Human Rights PresentationC.

Recommendation to Approve Minutes of March 22, 2021D.

Approve ACSD BillsE.

Report of the SuperintendentF.

Discussion: VT Health and Safety Guidance Update1.

Discussion: International Baccalaureate in ACSD2.

Report of the BoardG.

Discussion: Consent Agenda1.

OtherH.

Executive Session: Legal Advice Regarding Complaints to the BoardI.

AdjournmentJ.

https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
tel: 19292056099,,82730068510#,,,,,,0#,,402011#
tel: 13017158592,,82730068510#,,,,,,0#,,402011#
tel: 19292056099
tel: 13017158592
tel: 13126266799
tel: 16699006833
tel: 12532158782
tel: 13462487799
https://us02web.zoom.us/u/kd6odTgNRR


MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, March 22, 2021, 6:30 pm - 9:00 pm
Virtual Connection

Remote Attendance
Amy McGlashan; Barbara Wilson; Betty Kafumbe; James Malcolm; Jennifer
Nuceder; Lindsey Hescock; Lorraine Morse; Mary Cullinane; Mary Gill; Mary
Heather Noble; Peter Conlon; Suzanne Buck; Victoria Jette

Please click the link
below to join the webinar:

https://us02web.zoom.us/j/82884309794?pwd=ajZtZnU0NnZPZGhNYVdyQXpGRFdHUT09
Passcode: 8e4YCk

Or iPhone one-tap :
US: 13126266799,,82884309794#,,,,,,0#,,836164# or 19292056099,,82884309794#,,,,,,0#,,836164#
Or Telephone:
Dial(for higher quality, dial a
number based on your current location):
US: 1 312 626 6799 or 1 929 205 6099 or 1 301 715 8592 or 1 346 248 7799 or 1 669 900 6833 or 1 253
215 8782
Webinar ID: 828 8430 9794
Passcode: 836164
International numbers available: https://us02web.zoom.us/u/kbZdQQKBuO

Call to Order Upon Reaching A QuorumA.

The meeting was called to order at 6:33 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Administrators:  Peter Burrows, Caitlin Steele, Vicki Wells, Will Hatch

Student:  Henry Carpenter

Public Comment2.

Amy Mason from Weybridge - Statement of gratitude for  a year that has been hard and
easier in some ways.  Teachers and administrators that flexed and helped to keep them safe
and help them grow, hired a great Principal at MUHS and new Principal at MUMS.  We have
a lot going for us here in ACSD.  Invitation to the community:  How can we bring to these
conversations an attitude of hope, positivity, and how can we come together and become a
part of the whole?  How can we address pieces at the state level?  How can we as parents
show up and help move forward?  How can we look ahead at the positive, and not on
negative questions and investigation?

https://us02web.zoom.us/j/82884309794?pwd=ajZtZnU0NnZPZGhNYVdyQXpGRFdHUT09
tel: 13126266799,,82884309794#,,,,,,0#,,836164#
tel: 19292056099,,82884309794#,,,,,,0#,,836164#
tel: 13126266799
tel: 19292056099
tel: 13017158592
tel: 13462487799
tel: 16699006833
tel: 12532158782
https://us02web.zoom.us/u/kbZdQQKBuO


Chris Kramer from Cornwall - Started reading a few quotes from others.  Ran for school
board and is Co-chair of the Cornwall Parents Group.  Read several quotes from parents
about his role in running for the board.  Sacrificed what he felt was best and has lost a lot of
friendships.  Did not want to be the squeaky wheel, wanted the process to be open and
transparent.  Why address now?  The underlying issues are not going away. Did the ACSD
withhold information from the AOE?  What about the concerns of the transparency of the
process.  Addressing things head on we need to openly discuss where we have been.  Chris
Kramer read bits and pieces of his letter and spoke to certain emails and chats that were
had.  He feels that these things need to be reviewed.  Items that come across AOE have
been on a continuum.  This is first and foremost this is a local issue.  Open meeting law has
been thwarted.  We as a board can appoint anyone whether internally or externally to look into
the matter.  Please make sure that these items are addressed and looked into.  Having
people speak up is difficult and they may feel uncomfortable and not fully informed.  Do not
have to throw the book at individuals.  Is there really an issue here?  You have support of
individuals on the board and making sure that teachers voices are heard, bemoaning
transparency and that it needs to be better addressed.  Board members are not alone, if one
acknowledges the issue then there will be another and another.  Situation is worth the board
looking into it.  He wanted to make sure that we did the right thing as a district and the
communities have faith in us to do the right thing.

Tanya Scuteri from Shoreham - Owen S. would like to push back the start time from 7:45 to
8:15 AM.  It is hard when they have to wake up so early for school.  Studies have shown that
getting enough sleep is pertinent to good learning.  Comment about going back to normal
zoom as host can mute all participant.

Laura MacIntosh from Ripton - Great hope that the ACSD will contract with Ripton for
services.  It would be mutually  beneficial to work together for the benefit of older students. 
Looking forward to having her youngest student attend MUMS in the fall.  It makes sense for
Ripton to have a relationship that continues with ACSD.  There have been some hard
feelings but we are now at a crossroad and have an opportunity to work together for the
benefit of students.  Allowing Ripton to contract with ACSD will do just that.

C Cesario - Follow up to a public comment made at the February 22 meeting.  Documents
clearly illuminated the behavior and conduct.  Sent the questions on 2/23.  On March 3 she
resent the questions.  These will be added to the meeting notes:  

1. Are these communications in alignment with your code as leaders?  
2. Should those involved be allowed to represent parent and children in this district? and 
3. Are these communications what is expected of leaders?

Joanna Doria from Ripton - Board will vote tonight on how the Ripton piece moves forward. 
Can we put politics aside?  The Ripton vote was never about the quality of education within
ACSD but instead about protecting what they (Ripton) felt was important to them.  Next month
the AOE will consider the Ripton issue.  Concerned about what Dr. Burrows stated in the
Addison Independent.  Why would the ACSD vote to not provide services to Ripton?  Can we
put politics aside?  Can we use this a way to build a bridge forward between the community
and ACSD?

MUHS Student Coalition on Human Rights PresentationB.

Students requested to move the presentation to another meeting.

Recommendation to Approve Minutes of March 8, 2021C.

Motion to approve the minutes with corrections:  Victoria Jette received 11 votes, and Barb



Wilson received two votes for Vice-Chair.

Move: Jennifer Nuceder  Second: Mary Gill  Status: Passed

Approve ACSD BillsD.

Motion to approve bills:

March 12, 2021 - General Fund = $501,154.03

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentE.

Dr Burrows reported on COVID recovery.  AOE has been putting together recovery planning for
districts as well as the whole state.  How are we going to do education differently in order to
respond to what we have learned over the last year as well as look at what each student has
gained and lost over the period?  Literacy, Student Services, Social Emotional Wellness, Mental
Health, Summer Planning Teams.  Hope to have all plans in place by June 1st.  Work is not hard
to do but want to make sure that it works for our district and is what is best for us.  Engaging
systems of services over the last several years.  Moving things forward and getting them
embedded within ACSD.

Discussion: COVID-19 Update1.

Secondary return to full-time.  MUMS and MUHS are looking at their buildings and are
preparing for a change in the distance requirement.  It is still set at 6 feet but the CDC has
moved to 3 feet.  How does this function, flexibility and realizing that secondary teachers are
teaching both remote and in-person?  Would be looking at going to four days in-person, and
on3 day remote.  We have some planning and thinking to do to fit all the pieces together. 
Timeline and more to come as the state adjust its regulations.

1.  Vaccination clinic how did it work out?  
Clinic went really well.  Most of staff were either done on Tuesday or went through
Walgreen/Kinney.  Do not have the data to know for sure.  By the end of April break all should
be vaccinated.  
2.  Summer learning might be a bit of a challenge?
Will be looking at how we build programming for students?  Looking at partners throughout
the community to help support.  Looking at both ESSR funding as well as our current staff and
others to put the pieces together.  Communities and schools have real need to provide
services to students but they have also felt the fatigue and the isolation of COVID.  Team will
be both in and out of ACSD.

Very excited to hear about teachers being vaccinated.  Bringing all students back to MUMS
and MUHS, does this mean that ALL students must return?  The summer program - are we
asking them at the high school level what they would like to do?  College visits?  Remote -
fairly committed to continuing through this year.  It was not a requirement by the state for this
year.  Some have carried on their own and others have hired VTVLC.  Capacity of teachers
to carry more students remotely.  Summer programming - hearing what they are interested in
will be important.  historically when we think about summer we think about summer school. 
Students do not want to come to "summer" school.  Bring more of a social emotional
wellness lens to the work.  Providing a place for connection for students.

Literacy social emotional wellness, student services.  Have been doing a lot of math and so
to put a math group together did not feel it was needed to kick into the planning for the spring
and summer.  There will be parents soon, currently the groups are just administrators piecing



together the work.  Soon we will add students, parents and community.

ESSR Funding, when does it kick in?  Starts this summer and goes about two-years.  Each
ESSR amount increases up to $1.5 million+.  It provides an incredible opportunity to infuse
support for students right now as well as down the road.  Want things to be sustainable and
helps us so that it is not a here today and gone tomorrow.

How do we attack the gaps?  There are so many ways to attack and it is difficult to
comprehend how to assess what each child needs to move forward.  Summer will not have
built into it what each child needs in order to move forward.  Next year we will need to think
differently about grades and assessments.  How do we provide interventions and supports
over the last year for all students?  Some may have done extremely well academically on the
remote and may have lost in other areas.

Some students that have been no shows, how many do you think will have to repeat?  This is
not something that is done.  Students earn credits via proficiency and can repeat classes that
are not proficient.  Diversity in learning will be more unpredictable and currently they are
working on gathering baseline data.  Nation as a whole moved away from holding students
back as there were numerous reverberations from doing this.  

ESSR funding, will there be enough to provide more one-on-one support for students? 
Would this allow them to stay up with their peers and moving along.  Increasing one-on-one
and intervention supports.

Planning teams - Social emotional and mental health team will look at this as a whole.  What
do we know about our community partners?  Do we identify other resources to ask them to
be a part of this?  Vicki Wells attend LIT team meeting which has community resources.

Report of the BoardF.

Discussion: Board Operations Policies & Procedures1.

Numerous emails about this topic as it pertains to Facilities Team and the board being
transparent in its ability to make decisions.  We are governed by public meeting law, and it is
the requirement of each board member to operate within the law.  Committees are also
under public law meeting.  Our committees normally meet at the same time and within the
same room.  We have moved to zoom meetings and have been asked to video tape them
which we have.  The work of the committees is created in a way in order to move the work of
the board forward.  It is the work of the board and it would be inefficient to move the work
forward and are required to report back to the full board when a decision is required or when
they need more information.  Committee members are required at times to reach out to
others for more information and bring it back to the committee.  We are allowed as
committee members to discuss things with each other.  Public meeting laws have not been
broken.  We are all opinionated and there are times when we share our disagreements and it
is what we have been put into these chairs to do.  We do these conversations and different
perspectives in a well mannered method.  Tone - how do we interact with one another?  The
underlying assumption is that we are all doing this with the utmost respect for the process and
the mission and the values of ACSD.  Public engagement and the effect of this - it has been
very tough in a zoom environment.  It is difficult and we have done an amazing job.  We have
done as many ways to listen to conversations and to hear more.  As a result of the interaction
with community members that some positions will change.  That ideas can change and we
have all seen the evolution of this work and that was to listen.  There are opportunities for us
to get better.  We are going to conduct a training on how to get better to do the work for the
community and of the students. Community has spoken in volumes with the passing of our
school budget and they have faith in the leadership.  We must all remember who we



represent that we represent all students no matter where we live.  Confident that we have all
done our work without trying to feel that someone is hiding something or pushing a decision
through to make things better for one group of students vs. another.

Each committee has been tasked to do a specific group of items.  We bring the work back
from the committee to the board.  We are allowed to have a conversation within the
community and without breaking public law.  Members of the board have been sent emails
asking them to look into these issues and not allowing the board to do their work. 
TruexCullins was engaged to look into the existing building they determined if the body could
fit into three schools.  The most efficient staffing was determined to have services in three
schools.  How long is too long on a bus?  Some communities wanted a small school option. 
Some Mary Hogan parents wanted to make sure that the school did not become too large. 
Transportation model was taxed with ride time under an hour, not moving too many students,
flexibility and equity of students.  With all of the questions - Victoria Jette became
uncomfortable with the three school model.  She felt that she would be more comfortable with
a four school model (Shoreham, Salisbury, Cornwall and Mary Hogan).  She spoke with many
people about the four schools and they too felt that this was a better decision.  We paused
mid-process with a final recommendation on the transportation study.  Four school model is
not efficient, most of the modeling has been done to look at the most efficient modeling.  A
board trying to find a way to mitigate costs and keep an excellent school system and move
things forward.

Discussed the idea of looking at other models beyond three schools was happy about this. 
Knowing how important it was to the small school communities to have a school that they
could look at.  

Policy Committee many have asked us to take on more policy work.  We have five on cue to
bring to the board.  When people ask us to write a policy we take our direction from the board
and from VSBA.  We are listening to them and have a full agenda.

We are spending time looking at a letter that is full of allegations questioning individuals that
take conversations outside of the committee which is allowed.  Transportation, and the time
that students spend on the bus is hard.  All board members have had the emails and the
letters.

Not looking at accusing anyone of wrong doing. Want to help people grow from this.  Part of
the issue is that directions get set when the conversations have changed direction when it
comes to the board.  It is okay to have a conversation with other board members as long as
there are no decisions made.  Committees are required to have transparency of discussion
and decisions are made within these meetings.  Chair, Vice Chair and Clerk are a
committee.  When two of these get together there is a quorum.  Has listened to all the
webinars from the Secretary of Education.  Disconnect is public hearing the recordings of the
committee meeting and then at a board meeting hearing that the group had made a decision
to move in a different direction.

Letter and findings are a good reminder of professionalism and transparency in board
operations particularly around facilities discussions.  It is important to how the Policy
Committee looks into ways to respond to communication with community when an issue is
raised.  There is a process on the state level for issues and there has been a process by the
districts own lawyer to not bring about anything wrong.  Nonetheless, if there is misconduct or
misperception of something wrong, we do in fact have a community trust issue that we need
to work on.  Communication and how the board can respond to the community needs work. 
We need to work on the COVID recovery, and at some point, address the needs of the



students and the educational system.  Moving forward this is a communication matter and we
do need to work on this.  Perception of wrong doing needs to be dealt with moving forward,
working with the community and conflict.  Focus has been on people and positions and not on
problems that we need to work on.  Board members are people, many are parents or have
put kids through the schools.  We need to move forward in a problem-solving manner.  Center
of the venn diagram is equity, community values, budget and student education.

Transportation where the study was shared - we could do this.  Keeping bus rides under an
hour with the three schools could not be met.  Reminder is that this is a discussion and we
are at fault leaving gaps that there is something happening within the gaps.  We do have
public trust issues and should look at how we can move forward.  It has disintegrated to
comments about ill will no matter what we do.  Public trust is two-way street, no actions and
no decisions have been final.  More conversation will happen - we are not there yet.  There is
still so much more to do.  Long discussion and a long process these things will surface and
they are not true.

Thank you to the board members that have spoken and thank you for Chris Kramer's courage
to speak up.  He deserves a level of respect and not to be brushed off as a conspiracy
theory.  Without finger pointing some things did come up.  How can we reconcile the
evidence that he found and the timing that everything played out and moving forward can we
keep transparency at the forefront of everything that we do?  Would allow for all board
members to know where we are at during the process.  Based on Chris Kramer's concerns
and letter, how did the committee come up with the four schools to include Cornwall?  Board
was dealing with the information that the board had.  

Chris Kramer has put a lot of time and energy into this and feels that it has come from the
right place.  Engaging with the community is necessary.  This level of scrutiny is intense.  We
are all volunteers and would hope that we all have the best of intentions.  The amount of
resources and what is being spent on this is concerning.

Recording meetings has allowed us to record meetings how do we move forward from this. 
Can't go backwards what can we learn from this process? 

Board made a decision based on what new information was given and what we heard.  We
have had our integrity questioned and that we are here for the students, all students and not
for just some.  

Policy Committee meets only once a month and we have five policies to come forward.  We
have gathered information on policies that will discuss about how to react and respond to
public comment.  Building a puzzle without a picture and this is difficult.  Can we make a grid
and start filling in the pieces so that people can start to see where we have come and where
we are going?

Making sure that there is a track record of decisions and that this would help people along.  

Communications and Engagement Committee discussed how the public comment in this
process has been raised.  When we were still in the facilities planning process, how to add in
a public engagement session in each agenda?  This could have been used to fill in the gap to
help people understand the process.  What is protocol to actually responding to emails. 
Alignment and one voice - as a volunteer it has been overwhelming.  How do we manage it to
meet the citizens standards?   This is overwhelming and we are trying to get ahead of it.

Concerned around the district not only for the board, the administration and our board leader



it is very concerning about the level.  Going forward if we could do this in a more holistic
manner.  Looking at things piecemeal, can we do it in a better manner?  Process has been
long and disjointed.  Perception is reality, and the perception is that we are not doing things. 
Concerning that people feel this way.  We need to do whatever we can to make this more
transparent.  

Suggestion to add process of reflecting at the end of each meeting on how we did with the
meeting, how we did toward our board policies and with each other.  Will discuss at the
board training.

Action: State Board Testimony on Ripton SU Assignment2.

Next stage is the State Board of Education.  There are many different pieces and the work
that they did in Act 46 disconnect between the work that the state did and the money that was
spent.

Look at ACSD and can it continue to exist without Ripton?  The financial obligations between
the town that is leaving and the district that it is leaving.  Currently there is no formal governing
body for Ripton.  The State Board of Education will assign Ripton to a SU.  State board can
assign and change ACSD into an SU and then Ripton would join.  ACSD would be a district
and Ripton would be a district and then there would be a supervisory union over it.  It would
change the role of ACSD and the board's role.  16 VSA chapter 7 supervisory charges. 
Supervisory union would drive curriculum, this board would receive curriculum.  Board has
three members from each board would make up the supervisory union board (3 members
from ACSD and 3 from Ripton).  More complicated than just providing services to Ripton. 
Several people wrote letters before the Ripton vote that we were stronger together than
separate.  More to running a supervisory union than the district.  It's a very different
experience running a school district versus a supervisory union.  What is the end point of our
conversation?  We have to start planning the process and our desires moving forward.  What
is the timeline that we are working on?  Initial time line is April 20th then a determination
would be made at their May meeting possibly May 19th.  Comments in public forum, we will
buy the services from ACSD which does not reflect the change in governance of the
supervisory union, and ACSD.  The process is political and it would make a large change.  

Do we have any examples where this has happened?  Can we know more details about the
complexity and the costs?  What can we do?  Can we form a supervisory union that could
receive money and charge for services to move forward?  

Types of services that we would be asked to provide are those that we are not currently doing
a good job of providing at this time.  Difficult to retain and attract the specialists to meet the
needs of those students.

Model that was discussed earlier in Ripton was that of being assigned to another supervisory
union over the mountain.  Students would have the option to be tuitioned to MUMS and
MUHS.  The new board could make an agreement with a district and tuition their students to
MUMS and MUHS.  Could the state board have the flexibility to make a new form?  Probably
would need a new statute.

A SU localizes special education - so now these are spread out across the whole district. 
Discussion around school consolidation will not go away.  If a town does not like what the
board is doing it could slowly erode what we have gained under the district and the ability to
implement educational systems.  Folks in other towns have said we are staying and did so
knowing that their school could be closed.  As a board we are obligated to protect the
communities of the district and the students within the community.  



Lots of unknowns and need to work over the next several weeks to better understand, and
that our community at large can also understand what will be happening.  We will continue to
wait for that information and that there is significant concern about us moving back to a SU
with ACSD under the umbrella of an SU.

Motion to authorize the Chair to support Dr. Burrows and work with the State for gathering
information (data) back to our board.  

The state board could prefer that coming to them was a decision and then they can hear the
draft decision and then think about it.  Donna Russo Savage is the Attorney that works for the
State Board of Education on Act 46.  Will ultimately have to come up with a statement that will
be presented at our next board meeting.  The more that we can keep working the better it will
be.  Will we work with Ripton?  A follow up conversation would be best and it is the intention.

Move: James Malcolm  Second: Mary Gill  Status: Passed

OtherG.

 Jennifer Nuceder will send the board a copy of the letter, and we can let her know if we wish to
be on the letter. 

AdjournmentH.

Motion to adjourn them meeting at 9:55 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Suzanne Buck  Second: Mary Gill  Status: Passed



ACSD Superintendent’s Board Report
Date:  April 12, 2021

Strategic Plan Goals

Educational Success
With the successful authorization of our seven elementary schools, ACSD officially became a
district of International Baccalaureate (IB) World Schools this fall.  It was a great achievement in
the middle of a really challenging time for education. With school so disrupted by the COVID-19
pandemic, early this year we thought, if we just don’t lose ground on IB this year, it will be a success.

At this point it seems clear that we have not lost ground on IB.  Educators continue to collaborate
around curriculum design and teaching practices, and students continue to benefit from the
changes we’ve made to our curriculum, instruction, assessment, and growing sense of shared
community within the IB framework.  The Teaching and Learning Team looks forward to sharing an
update at Monday’s board meeting.

Community
Our ACSD Community Partnership Council continues to work on ways to provide connection and
engagement for our students.  The Mentorship Committee has been meeting with Big Brothers Big
Sisters of Vermont to explore partnering with them to offer a mentorship program.  We are in the
process of working out the details of what this would look like in ACSD and will have more
information to share soon.

We are getting ready for another meal kit distribution for April break.  Our community continues
to help fulfill our volunteer needs.  We are very grateful for this support, we couldn’t do the
distribution without the support of our volunteers!

Student Services
ACSD Special Education was monitored this year by the Agency of Education (AOE). The
monitoring process consisted of a review of paperwork, processes and timelines to ensure
compliance with state and federal regulations.  Data was collected in two submissions: January 15,
2021 and March 15, 2021.   Each submission took a significant amount of time from multiple
individuals. However, the information submitted was clear, well-researched and organized. Given
the pandemic and our inability to meet some timelines during school closure, we do anticipate
some recommended or required actions will need to be taken by the district.  We are currently
awaiting a response from the AOE.



The chart below outlines what was due in each submission.

January 15 submissions due March 15 submissions due

Annual Date Reviews
• IEPs updated annually (defined as 365 days)
• Triennial Evaluations completed every 3 years
(defined as 1095 days)
• Adverse Effect Documentation

Child Find Activities
• Indicator 11 Data Collection Form
• Meeting Notices verifying 60-day timeline has
been met
• Form 4 required for any delay in meeting 60-day
timeline

Submissions includes ALL initial evaluations
completed July 1st – March 1st of the current
school year.

Discipline Policies
• Districtwide Discipline Policies/Handbooks
• Manifestation Determination Policies/Handbooks

Post-Secondary Transition Plans
• Data collection sheet for Indicator 13
• Post-secondary Transition Plans
• Summary of Performance docs

Submission includes a sampling of 10
post-secondary transition plans developed July 1st
– March 1st of the current school year.

Special Ed Policies and Procedures
• Special Educator Handbook
• Evaluation Procedures

ACSD Schools

Bridport Central School  -Matthew Brankman
The change in the weather, more sunlight, and our staff being vaccinated have combined to give us
a collective sigh of relief after such a long year. More and more of our time at school is being spent
on the work that is typical of any school year...we are working on building strong, positive
relationships, resiliency, and figuring out how best to move forward.  We are also seeing more of
the typical elementary school challenges, and that feels delightfully normal as well!

Among the typical challenges we are facing is the challenge of teaching digital citizenship to our
students.  We are noticing that more (and younger) students have access to technology in a way
that feels a little different than in previous years. Our working hypothesis is that in order to make
households work during the pandemic, families have relied on phones and other devices to provide
students with activities while stuck at home.  As educators, we have experienced this in our own
households, and we empathize completely and will be working with our community to provide
ongoing support so that these powerful tools can be utilized safely.

We are continuing to work hard to help all students make up for learning that has been slowed
because of the pandemic, including our partnership with the Stern Center for intensive support in



literacy.  We are thankful for the opportunity to work with them and also looking forward to
having a full-time interventionist on site for the entirety of the next school year!

Cornwall School - Heather Raabe
Our focus as the seasons are changing has been a search for lightness and joy - what better time
than spring to seek - and find - both! In talking with students and teachers, opportunities to
connect and to be outside are the most sought-after ways to find joy!

Each week, our 5th and 6th grade classes alternate leading virtual All School Meetings. The
meetings have focused on introductions, playing games such as word games, dancing, and games
outside within our cohorts.  It’s been a fun way for students across the building to see and connect
with each other!

As a whole school, we are in the midst of participating in a  read-a-thon which will conclude just
before April break. The purpose is to enjoy doing something together, to enjoy books and stories,
and to have a common goal. Once that goal is reached, there will be an All School Celebration!  A
big thank you to our librarian Linda Kautzman and our administrative assistant Laurie Ballantine
for working together to plan a way to make it feel like a fun, group effort and for creating the
visuals that will show our progress along the way! Also, coming up next week, we have a Virtual
Family Fun Night planned. The first part of the evening will be a “Cocoa House” during which
students will perform by playing an instrument or singing. After the performances, we will play
bingo together.

This week, fifth graders are participating in the Third Annual Youth Citizen Summit. They will
attend virtual live workshops and attend a virtual Global Expo. The  Youth Citizen Summit aligns
with the IB unit, “How We Organize Ourselves” and provides some real life global perspectives
along with a natural partnership with Middlebury College. In addition, Rajnii Eddins, Black Spoken
Word Poet and Teaching Artist, will be a virtual guest speaker for Cornwall 5th and 6th grade
students along with 4th-6th grade students from Ripton. He will share how he came to be a poet,
read poems from his book Their Names Are Mine, create a spoken word poem with students, and
answer questions. Thank you to Tammie Johnson for arranging this opportunity for students at
both Cornwall and Ripton schools.

In addition to going outside for walks, to take mask breaks or to observe changes in the
environment, teachers and classes are beginning to prep the garden, and some classes have been
cleaning up our outside spaces by raking and shoveling stones from the parking lot or picking up
trash. As more people get vaccinated (by the end of this week, our whole staff will have received
vaccinations!) and the health and safety guidelines change, we look forward to finding other safe
ways to continue to connect.

Mary Hogan School - Jennifer Kravitz
As we passed the one year anniversary of closure for COVID-19, I remain so grateful for the
families and staff here in making sure that the past year has been as smooth and safe as possible.
Each day, students are inquiring into how the world works, becoming more knowledgeable and
reflective. Teachers are considering the students’ evidence of learning and interests as they craft
their plans. Families are communicating with the classroom teachers - through official spring



conferences that we started in March and in less formal ways. We all continue to adapt to new
guidance, making sure that we are supporting one another in this process.

We had a lot of fun and continued building community during March. Three events stand out but
are certainly not the only moments of excitement and connection. Students had the opportunity to
go ice skating at the Memorial Sports Center. Classes got comfortable on the ice and in skates.
Students were risk takers as they learned new skills and others were communicators and caring as
they helped classmates along the way. Skating brought out the best in all of the students and we
are so grateful to the McGilton Fund for providing this opportunity. Other community building
activities in March included Cooking with NOM and a virtual
STEM night. In cooking with the college students in NOM,
students and families together made maple cornbread and
maple glazed brussel sprouts, since the March Harvest of the
Month was maple (YUM!). Julie Altemose also hosted a STEM
night for students through our Title 1 funds. A student helped
Julie get the kits of blocks, craft sticks, cups, pasta, toothpicks,
and marshmallows together. Then, on the night, Julie gave
students different challenges. There was so much joy amidst
the creation during both nights.

As a school, we have also begun to think forward towards next
year and how the move of the 6th grade will change Mary
Hogan. Faculty looked at demographic, social, emotional, and
academic data as we considered how many sections of each
grade there will be next year. We are currently in the process of
determining what the teaching assignments will be. As we move through April, these will be
clearer and shared with families. We will then consider the set-up of the building, which is affected
by the 6th grade move. After this, in May and June, we will work on student class assignments and
paraeducator assignments. There are lots of moving parts, but this work brings excitement as we
think forward about the excitement about next year.

Ripton Elementary School - Tracey Harrington
Students and staff at Ripton Elementary School are loving the warm sunny weather and aside from
last week’s snow, we’re enjoying a real taste of spring. The 5th & 6th graders have been spending
time in their outside classroom all winter, but can now enjoy more relaxing activities outside like
reading and journaling, and even built a campfire recently in their fire circle. The PreK & K
students re-established their outside classroom space which was largely buried in snow. They
were glad to be working in their Mud Kitchen and building/maker space with sticks, bark and, of
course, mud. The 3rd & 4th graders are finishing up their unit on migration and one group enjoyed
the book, Alone Across the Arctic, which recounts the journey Pam Flowers made traveling by dog
team across the northern expanse of the Arctic through Alaska and Canada in the 90’s.  The 1st &
2nd graders have been busy doing oral presentations to the class about resources in different



countries and learning about trade and commerce between countries as a means to share
resources.

Starting on  April 8th, the 4th, 5th & 6th graders will begin exploring the work of poet and emcee,
Ranjii Eddins, who will be conducting a series of workshops with students in Ripton and Cornwall
schools. Ranjii Eddins will be meeting with students over Zoom to share how he came to poetry,
and read from his latest work, Their Names Are Mine which aims to confront white supremacy while
emphasizing the need to affirm our mutual humanity. He will follow up with a second session
during which he will guide students in creating their own spoken word poem and reflecting on the
words shared by others. Go to his website https://www.rajniieddins.com/ to learn more about this
extremely important artist. Thank you to Tammie Johnson for making this opportunity possible for
our students and to ACSD and FORS for their support with the funding. We will be exploring the
work and teachings of Ranjii Eddins more in the weeks ahead as well as the thoughts and words
students generate as a result of this work.

Thanks to art teacher Eileen Gombosi for working with our
3rd & 4th grade students on a recent Calendar Contest
through Casella Waste Management. Students created
images of wildlife, and nature together with images of
recycling and composting to demonstrate the importance of
managing our waste and resources carefully. We are pleased
to have had a third grader win Honorable Mention in this
competition! Well done, Eleanor!

Salisbury Community School - Fernanda Canales
Signs of Spring are visible
throughout Salisbury Community
School, but nothing says “Spring”
more than Kids on the Run! Our
volunteer teachers and staff run this
popular fitness program after school
twice a week, and our 6th graders
lead the warm up and closing
exercises. With 47 students
participating in G3-6, students are
getting a great opportunity to
connect with one another, while
being outdoors exercising and
having fun. Games, like a scavenger
hunt, warm up exercises, running
and “shout outs'' make the time

https://www.rajniieddins.com/


together fly! And while having fun, students are preparing for a culminating event. They are now
being invited to sign up for a 5K race at Branbury State Park on May 16!

In addition to KOR, Salisbury sixth graders continue to show their leadership skills on the
playground as they organize and ref their own organized games and during our All School
Meetings, which are planned and led by a group of students every two weeks.

Teachers in 3rd-6th grades are preparing for state assessments, completing training and
developing a testing schedule that can result in fewer interruptions to routines during the testing
cycle. This is not what we were hoping for this school year, but we are doing our best to meet this
requirement while still providing our students with significant learning opportunities, like the
reading  intervention Time is Now with the Stern Center for students on Educational Support
Plans.

We are also wrapping up our inquiry units before break, including the fifth and sixth grade
culminating in the Citizen's Summit, which will be virtual this year. We will be beginning ACT 1
Sexual Abuse Prevention, taught by Nurse Gina and Counselor, Tammie Johnson. They will also be
offering a parent training and an opportunity to learn more about the curriculum.

Finally, we are grateful to report that the majority of our staff will  now be fully vaccinated against
Coronavirus 19 by Tuesday of this week (April 6). This brings great relief to everyone at school.

Shoreham Elementary School - Michael Lenox
This spring feels different from prior springs. As the pandemic has increased the complexity and
stress of everyday tasks, we have intentionally focused on maintaining the essential elements of an
elementary school while not adding unnecessary stresses. It feels like there is less to share this
April in my principal’s report and that is likely a good thing.   The most significant news to share is
that nearly the entirety of the school’s staff will complete Coronavirus Vaccination this month.
We have known that the adults in the school present the greatest risk for spreading the virus and
our vaccination makes school significantly safer for everyone.

In March we challenged our students to read as much as they could during the, “Tap into Reading,”
campaign.    On the last day of March, students celebrated their 50,000+ minutes of reading by
dumping a bucket of maple sap onto me.   You can watch the event and stay connected to our
school by visiting the Shoreham Elementary School Facebook page.    The sound of the kids’ joyful
cheering is uplifting, to say the least.

This month we are partnering with Women Safe to teach the students how to protect themselves
from sexual violence as is mandated by the state of Vermont’s Act 1.   We are grateful for this
partnership.

Every year there seems to be a different species that has a banner year and provides the students
with a hands-on science lesson.   Some years we find a lot of frogs, wooly bear caterpillars, or
walking sticks.  This year is the year of the garter snake.   During recess, kids have easily found over
20 garter  snakes as they emerge from underground to warm in the sun before they head off into



the nearby woods to hunt.   Some of our braver and quicker students will even handle a snake or
two during their recess.   I am grateful that we are here to experience it this spring.

Weybridge Elementary School - Nicole Carter
Greetings from Weybridge on a sunny spring day! As I write, more than half of our student body
are out at our stream building, measuring, and stomping their way through recess.  The K/1/2
students are at our small but important bridge, infatuated with the swiftly moving water, while the
3rd/4th grade classroom is at the other end, building a fort complete with a mud-coffee maker!
This water play is so important, giving students time to experience the moment of nature and to
flow into it with the fullness of their young creative minds, which they bring back into the
classroom as increased focus, calmness, and engagement with literacy and math.

Students at Weybridge are also continuing to hone their sense of agency- defined by IB PYP as
voice and choice. The 5th and 6th grade classroom are writing a radio play together, co-creating
their roles based on the story of Alice in Wonderland, but adapted by them for the RADIO! In the
3rd and 4th grade class, students continue to explore how to engage in community conversations
in their bi-weekly town hall meeting; last week’s town hall was focused on a general discussion of
news and events- to recent tornado and the immigration crisis at the southern border.  The 3-4th
grade students are also hosting a weekly book club with Librarian Megan Sutton. Two students
decided to host this club and before they knew it almost the entire class showed up for the first
two meetings.  The book?  Wonder, by RJ Palacio. In the K/1/2 classroom, Ms. Kobelin is infusing
the current IB PYP unit with an exploration of island-trade. Sets of students share an island area
that receives resources with which they can make decisions about trade with other islands in the
class.  As seen below, the maps and materials are rich with real-life decision making about natural
resources.  Students are trading gold, goat cheese, water,

Lastly, we are so happy to welcome three new families to Weybridge.  Students have joined the
5/6th grade class and the K/1/2 class.  Each of these families has recently moved here from out of
state and they are fabulous additions to our little school.  Hailing from Georgia, Maryland, and
Massachusetts, these families are finding much to love about Addison County and the Weybridge
Elementary School community.  The silver linings from this pandemic continue to unfold here in
Vermont.



Middlebury Union Middle School - Andrew Conforti
We are so pleased to reach a major milestone of having our staff getting their vaccinations this
past month. With many of our staff rotating out of the building for vaccine appointments this
created a welcome problem to figure out coverage. I mention this as I want to highlight one of our
greatest challenges and reinforce one of our greatest strengths this year.

We are so grateful to all of our substitutes who have played an essential role in keeping our
buildings open this year. We rely heavily on our substitutes on a daily basis. We have welcomed
student teachers, parents, grandparents, and even a State representative to support our students
in this capacity at MUMS. Thank you all! However, we still find there are not enough substitutes,
and we depend heavily upon our staff to cover each other. Covering within our building involves a
lot of work, coordination, and most importantly, cooperation and teamwork. I am so grateful for
everyone who steps up to make this possible, and I am so proud to share this often unseen
strength of ours.

It is uplifting to see all the wonderful signs of Spring . We just started the fourth and final quarter
of the school year with the bulk of SBAC testing behind us and Spring break in our sights. We can
feel the energy and excitement with our classes getting outside more and more under sunny and
warmer conditions. We are pleased to have over 115 student athletes signed up for Boys and Girls
Lacrosse, Softball, Baseball and Track and Field.

I was extremely pleased with the turnout for our MUMS Town Hall recently. It was wonderful to
have our new Principal, Michael Dudek, in attendance to speak with families and learn more about
their questions and interest in MUMS. Our staff continue to build excitement for this transition
and we look forward to sharing all the work our current students have been putting in to
thoughtfully welcome their peers to MUMS.

Middlebury Union High School - Justin Campbell
The Wellness Center is continuing to offer Wednesday activities for interested students. Students
enjoyed sledding over the winter, baking cookies for the community supper, movie day, and yoga.
We will offer these opportunities on Wednesdays through the remainder of the school year. The
Wellness Center offers ongoing support to students individually as well. Also, we are planning a
Spring Fling for the entire MUHS community in late May as a way to celebrate being together and
working through a particularly challenging year for so many. The afternoon will be filled with fun
activities, yummy food, live music, and an opportunity to be together! More details to follow!

Finally, members of the Peer Leader program will be announced next week and we are excited to
begin training and preparing for the 8th graders to visit this spring!

Here is a synopsis of the MUHS Winter Sports Wrap Up as well as information on the MUHS
Senior Play, The Lion King Jr.

Winter teams with participation numbers:

Boys’ Basketball - 14 Varsity and 13 Junior Varsity – finished the season 5-4 and ended the season
as the # 9 seed in the VPA Division II Tournament.



Girls’ Basketball – 13 Athletes and we were able to compete in Varsity Games; Junior Varsity
Games all season. The team finished the regular season 4-4 and the #7 seed in the VPA Division II
Tournament.

Boys’ Hockey – 20 Varsity athletes – The Boys’ Hockey Team finished the season 4-2 and the #5
seed in the VPA Division II Boys’ Tournament, making it to the Semi-Final game.

Girls’ Hockey – 13 Varsity athletes- 4 goalies and 9 skaters. The Girls’ Hockey Team finished the
regular season at 3-4 and were ranked #6 in the VPA Division II Tournament, they beat #4 South
Burlington in the State Championships bringing home MUHS’s second DII Girls’ Ice Hockey
Championships in school history.

Nordic - 20 Girls; 23 Boys – Competing in Varsity & Junior Varsity races for the 2020-2021
season, finishing the season with both teams taking 3rd Place in the VPA Nordic State
Championships.

Gymnastics – 5 Athletes, it was decided not to compete in gymnastics this season, feeling that the
team would benefit more from training this year with a goal of improving for future competitions
in 2021-2022.

Wrestling– There wasn’t a sanctioned wrestling season by the VPA this year nor was the team able
to train, so due to those issues the season was suspended. MUHS will reevaluate wrestling for the
2021-2022 season.

The MUHS Senior Class of 2021 will be performing--and live-streaming--their production of The
Lion King Jr. as their senior play! The forty-member cast and crew has been rehearsing for the last
6 weeks, learning dance phrases, recording music, and blocking scenes. There will be giraffes,
monkeys, hyenas, lions and of course Timon and Pumbaa telling the story of Simba, Nala, Mufasa,
and of course the nasty Scar. This class has worked so hard! As has the wonderful Ms. LeBeau!
Because, when you try to do a musical during a pandemic, all singing must be carefully recorded,
mixed, and produced to sync with the actor's movement on stage. It's very complicated--but this
class is absolutely worth it. We hope you will watch the show on April 9th at 7:00pm or April 10th
at 1:00pm at mctv.community.org on their YouTube channel.

The School Counseling Department has been busy in all arenas.

·  The counselors have been working in concert with their colleagues at MUMS with
regards to course registration as well as preparation for the 8th graders transition to
MUHS in the fall.

·  The counselors are spending considerable time scheduling students for coursework for
the 2021-22 academic year.

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmctv.community.org%2F&data=04%7C01%7Csbohler%40middlebury.edu%7C70b499181e524d57996a08d8f3b060e1%7Ca1bb0a191576421dbe93b3a7d4b6dcaa%7C1%7C0%7C637527286155731289%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DvUpP9z9D1liWSyYCK1zTazkS6eHxD7xERe9c6J0u98%3D&reserved=0


·  Regarding college and post-secondary educational planning, we administered the SAT
to current juniors on March 24th, 46 students took the test. We also offered an SAT
"boot camp" on March 17th to help students prepare for the test.  MUHS paid for the
cost of the instruction for the "camp" which was offered by an outside provider.

·  College and university admission decisions are being delivered on a daily basis.  Our
students are being offered admission to a wide variety of institutions across the country
and Canada.  We will provide a more thorough report after the universal candidate's
reply date of May 1, 2021, but a random sampling of students offering our students
admission includes Bennington College, Boston University, Carnegie Mellon University,
Case Western Reserve, Champlain College, Colby Sawyer College, Davidson College,
Dickinson College, Franklin and Marshall College, Georgetown University, Macalester
College, Marist College, Middlebury College, New York University, Paul Smith's College,
Purdue University, Rose Hulman Institute of Technology, RPI, Skidmore College, St.
Lawrence University, UCLA, UC: Berkeley, UC: Santa Barbara, Universities of Alabama,
Chicago, Colorado, Connecticut, New Hampshire, Rhode Island and Vermont.

·  The Department, together with other local agencies hosted Advancing Addison
County on March 31st.  The program was geared specifically towards students who are
not heading to colleges and focused on trade schools, career training and
apprenticeships.

·  Led by school counselor Michelle Rath, the Department held a program focused solely
on higher educational offerings in Canada.  A second program, similar in nature, will be
held again in early April.

·  The post-secondary coordinator, Sarah Soule, will be joined by the counselors in
leading workshops in late April and early May to help juniors focus on Naviance and the
Common Application.

· The school counselors are working very closely with students on social and emotional
issues as they continue to navigate the hybrid school year and the challenges of the
pandemic.

· Ten MUHS students are participating in Dual Enrollment at Community College of
Vermont and one student is taking a Middlebury College course this spring.

· We have distributed the local scholarship application to all seniors with the committee
to review the requests starting in early May.

· We've been meeting with students about summer plans and opportunities, i.e. camps,
RYLA, Boys State, Girls State, and academic offerings.



International Baccalaureate highlights for MYP and DP:

MYP Highlights:
● Grade 10 Personal Project reports were submitted in late March, and they will be

collaboratively scored by MUHS faculty during early release and faculty meeting time in
the next week. This is the first year that our sophomore’s reports will be externally
moderated. This means that we will send all students’ report scores to the IB, and it will
request a random sampling of student reports for us to submit. The purpose of this process
is to examine and calibrate our scoring practices to ensure that we use the Project rubrics
in a consistent manner. We are looking to hold a Project Showcase (possibly modified to
meet Covid-19 guidelines) in May.

DP Highlights:
● Certificate and diploma candidates have finished all of their internal assessments (IAs).

These individual projects have been spread out over the past year and a half.  The DP
Coordinator is now uploading all work to the IB.

● The full diploma candidates have had their exit interviews with the CAS Coordinator, Keith
Wilkerson.  He has been impressed with the reflections that these students have shared.

● The DP Visual Art seniors hosted an art exhibition at Jackson Gallery in mid-March.  This
exhibition is a requirement of the diploma program. The art work and student reflections
were inspiring.  Thank you Kylie Wolgamott!

● We will be hosting a Colloquium in late May. This event was canceled last spring due to
COVID.  This will be an opportunity for interested people to talk with the full diploma
candidates about their extended essay topics and research.

We will not be having May exams for the grade 12 certificate and diploma students.  IB has
assigned us the non-exam route.  This allows our students to remain engaged in classes and focus
on a more balanced approach to finishing out this very challenging year.
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